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You've heard the joke about the IRS agent who tells the

association executive) "I'm from the government) and I'm

here to help." Welt in this case) the agent actually did.

~•

of 2005, the
rofessional associa­

of Commercial
Women (CREW)

was mg tremendous
success. Our organization, established
25 years ago, had gained visibility and
stature in the Dallas community. Our mem­
bership had grown to 300, and our separate
charitable arm, CREWClassic, had donated
more than $2 million to local charities.

CREWDallas is one of 60 separately
incorporated members of CREWNetwork, a
national federation in Lawrence, Kansas,
that works to advance women in the com­

mercial real estate industry. At CREWDal­
las, everything was great-until the IRS
came calling.

The Internal Revenue Service notified us

by letter in the spring of 2005 that they
would be performing a compliance audit for
both our 501(c)(6) professional association
and our 501(c)(3)charitable organization.
What could have been a nightmare turned
into a unique opportunity to transform
much of our organization.

After surviving this experience, we
decided to share our tale with other associa­

tion executives to help them understand
the audit process and the administrative
and governance responsibilities required of
a nonprofit organization .•

By E'I"c1.beth E. So lender
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